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Dear client,

This special issue of Mammoet Mail is
dedicated to twenty years Mammoet

Transport.

When in 1971 three family-owned
companies joined forces, it was the creation of
a new, successful formulae in specialised
transportation.

The combination of transport services by land
and by water found worldwide appreciation.
Mammoet now has over thirty subsidiaries in
the world's mast important industrial areas

with own people and equipment.

Twenty years of Mammoet Transport is
worth mentioning and memonizing but not
very important as such. Much more so is the
fact that Mammoet suits the client’s
requirements of today and meets the
changing demands in this line of business.

To underiine this we want to show you the
developments in heavy transport and
shipping over the years in this newly styled
publication of Mammoet Mail.




1HOdSNV4dHL 1dJOININYIN
SdViA O¢




1971

i all started with floatng
sheetiegs in The Netherdlands
Twenty years ago three Dulch
Companies joined foroes in
Mammset Transport B
“GosdknopTsinee 1RO

“Wan Wazel™ since 1845
“Stoof™ since 1927
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The combination of ransport
by land and trandpan by water,
whene each company
contributed its own speciality,
proved to be sucoessiul in the
Katherdands and quite soon
the compary worked abrosd

1973

Going out to sea, The stan of
Marnmcet Shipping BV, in
cocperation walh KRS
(Hoyal Metherlands Sieamship
Company], The first heawy IR
vessel “Happy Ponser was
takeEn il e
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By the end of the 1960’5, Jan Coedkoop
decided to start using pontoons to
supply the cargoes he used to lift with
the cranes of his port towing and salvage
company. In 1971, Coedkoop was a
founding father of what is today known
as Mammoet Transport. The company
was a result of Goedkoop's enterprise
together with the heavy land transport
companies Stoof and Van Wezel joining
forces. Twenty years later, the idea of
horizontally and vertically integrated
transport is still very successful. While
Jan Goedkoop now has given up the
warld of heavy transport to devote
himself to the arts, Mammoet Transport
has grown into the only company in the
world which can perform integrated
transport orchestrated by one
organisation. Was Goedkoop ahead of
his time? *] don't think | was,” he says.
“We found ourselves in a situation
where developments were forced upon
us. When there is 2 demand in the
market you won't say ‘no’. | didn’t
invent a thing. There were very strong
indications that developments were
moving towards integrated transport and
the anly thing you can say, in retrospect,
is that | did some ‘good thinking'.”

Two years after the merger of
Coedkoop, Stoof and Van Wezel
became a fact, the new enterprise took
on an extra dimension with the
establishment of Mammoet Shipping.
Coedkoop: “To put in practice the idea
of integrated transport, we needed to
serve a wider market. The only way to
enlarge the operational field was to add
sea transport to the existing range of
services.” That is how Mammoet's
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The Micdle East.
‘With a small sub-
siciany Mammoet
started in Dubai,
United Arab Emirates
Saan new subsdia-
s {ollowred in the
Emirates, Oman,
Catar, Saudi Arabia
and Ewwail

19765
MNewbuilding for
Mammaet Shippang.
Ty cope with a
growing demand two
riew hoavy Ht vessels
were buih: m.s.
*Happy Ricder™ and
hier sigtership mas.
“Happy Runmne™

1978

A maiden-tnip 1o the Maddls
East The first desabnation pland
wias shippad from Gemany 1o
the Sultanate of Oman.
incleding trarspor to s4e and
mnstaliation. Integrated heavy
transport by water and by Land
Factory to foundation
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operations began and the company
positioned itself as the market leader of
the industry. Even today, Mammoet is
still a company that can only be
described in superlatives. The heavy land
transport leg of Mammoet Stoof has
taken care of the removal of entire
plants, numerous load-outs for the off-
shore industry and has lifted many
reactor vessels for oil refinenes. The
Mammoet Shipping vessels have carried
parts of desalination plant and ail
refineries to the Middle East, penerators
and transformers for power plants to
Europe and the United States and
voluminous modules for a zinc mine in
Alaska.

To Mammoet the world is their oyster,
with an emphasis on potential growth
markets in South East Asia, the United
States, Canada, the Middle East and
Europe. Mammeoet Transport’s network
underwent a dramatic expansion with
the opening of branch offices in,
amongst others, the United States
iMammoet Western and Davenport
Mammoet), Canada (Mammoet
Canadal and Singapore (Walter Wright
Mammoet). In the present organizational
set-up, Mammoet Transport acts as the
holding company for the varous land
transport subsidianes. Mammoet
Transport has a 50% interest in
Marmmoet-Hansa-Linie A.G. which was
established through a joint-venture
between Mammoet Shipping and Hansa
Linie in 1988, Both heavy lift shipping
operators have entered their vessels in a
pool which also includes Sloman
Meptune and Mitsui Q.5 K.-Lines,

Technologically, Mammoet enjoys a
reputation which is virtually unparalleled
in the industry, In 1984, Mammoet
Shipping introduced the "HAPPY
BUCCANEER" on the market, an
advanced heavy lift vessel whose cranes
can lift 1 100 tons in tandem. Almost



1977

Mammoe's engin-
egfing department
played a vital role in
thiz combmed land [
walor project. A bridge
ower the Riwar Rhine in
Germany was renoved
wthin 24 howrs. The
hammaoet Mydrajack
Inftineg Sy it was
developed lor special
projects whens the
wrights are excessive.
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1875

Joirung loroes sgain.
Marmmoel incorporated
thix Bag Lify ceganisation,
thie expanding its
netwark in Eurape and the
biddie East Big Lifts two
heavy it vessels went
aver to Mammiset
Thipping in o later stage.

1i87F7a

A lpad-out of o wave tower in the
United Kmngdom. Instesd of tme-
consaming skddding methods,
Mammoet stared to use flaxibs
imuli-whesled platlonm tralers for
this knd of operations 5 the early
seventies, A WMTB nawy vessel was
dhvpped to Eguador.
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simultaneously, Mammoet Stoof
introduced computer controlled Self
Propelled Modular Transporters
(SPMTs) for heavy transport. The SPMTs
excist of four and six axle lines that can
be coupled together, can move in all
directions and can even tumn around
their own centre. Both the "HAPPY
BUCCANEER® and the SPMTs have
been developed by the engineering
departments of Mammoet. “This
company was destined to broaden
constantly its horizon in the field of
heavy transport and it is still meeting
that challenge,” states Jan Gommers,
head department Projects of Mammoet
Stoof in Breda (Holland). *Our expertise
is based on a seamless co-operation
between internal and external people.
We listen carefully to one another. The
people who are with us take their work
serioushy. That is the kind of people we
want in this company. We're all proud
to be able to work here.” In Hoofddorp
{Holland), the location of Mammoet
Shipping’s head-office, Herman Dekkers
confirms what Jan Gommers just said.
“Expertise and innovation are our
hallmark. What we like best s a
customer entering the office saying:
There is something | need to move, but
this time | think it's impossible’. We then
sit together, join forces and work out a
solution. The same applies to the other
Mammoet companies.”

Mammeoet is doing well, “Differentiation
is our medicine against the price-war,”
says Hans van den Bovenkamp,
managing director of Mammoet Stoof.
The organisation in Breda (Holland) is



1980

Sauci arabip, For the
construction of the Haj
Terranal at the new
Jeddah Inkernational
Airpoit, Blammost ehnned
oot sea and land trans-
paet, and erection of the
yions and other con-
struction matenal Alsg in
Ewope a conmdprable
mcrease in Mammoet
activities could be noticed

1981

Another desalination
plant from lapan to the
Middle East. Alatas Big
Lt Co., novwr Alatas
Mammoet Co, is the
heavy Bt expert in Saud
Arabla, They signed for
the land trangpart and
podfanmg onto
foundations in Jubail
Marmimoet Transport
became the heavy
divisian of the Royal
Medlioyd Group,
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rammoet kept on
mcwing in The Mether-
Eands as well A factorny
building, complete with
mstallatons, was refo-
cated and a new crane
with superkll atlachment
winars inmegqurated af a
chermical plant
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particularly active in four areas:
hydraulic cranes, SPMTs, hydra jacking
(lifting and positioning of vessels of over
400 tons) and projects. ‘Projects” include
everything that involves more than one
of the former activities. “Last vear we
performed intensive market research
and self analysis, resulting in a re-
grouping of the organisation. The four
different activities that make up our
work have received several ‘critical
success factors’. They form the
conditions that our activities have to
meet in order to both achieve successful
differentiation and maintain their
position in the various market segments,
It means that you have to know your
way around, know the regulations and
think along with the customer.
Customers will not be aware that we
have split activities. In their contacts with
us, customers will deal with Mammoet
alone. Within Mammoet we have
achieved an enormous amount of
synergy.” Van den Bovenkamp is
convinced that differentiation was the
right thing to do. "We possess the
capacity and means to meet the
requirements, We are optimistic about
our chances of success.”

What is Mammoet's great strength? Van
den Bovenkamp: "Mammoet depends
on a team of terrific people, great
material and very broad expertise.
Hexibility is another of our greatest
assets. It is in the nature of things that
W, as transporters, come at the bottom
of the list. Reason why we should have
ample flexibility, no matter how
demanding this can be for our people.
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The offshone indusiry & an
imponant employer for
hammael Olishore
siruciunes wiene poefab-
cated ashace and at the
same bme they became
begger and heavier, The
ferry trailer sendce ol
hammoet Fesry Trarsgart
betwman the contment and
the LK expanced as vwell
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Ihe Holand Nagasaks
Willage im Japan was an
appropeiate destination for
s “Happy Mammoth®;
heer waluable cango was a
replica of an East.
Incharman: e vessn| was
calied "Prns Willem®
Mlammoet's weighing
systern for ultra heawy
witghis was improved
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1984

A year 1o remember. A new
generation seif-propefled
madular transpearters (SPT)
was introduced, A new heasy
Iift vessel "Happy Buccanoer™
was comrmesioned. Formation
of “Mammoet Heawy Lift
Fartners™, a pool of ocean-
poang heavy it vessels,
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Ml Heasb v Gorp

Even when our customer keeps
postponing the project, we will try to
meet the agreements made.” What
bothers him is the fact that Mammoet is
believed to be only interested in large-
scale, spectacular projects: the
‘Mammoet Syndrome’, “Occasionally,
surprise is expressed that we are also
doing small-scale projects. Often, we are
not thought of unless it's very big,
although we earn our daily bread from
regular activities, while the cream comes
with the large projects.”

Huub van Gorp, departing managing
director of Mammoet Shipping, has little
trouble when asked to briefly
characterize his company: “Mammoet
Shipping is a specialized shipping
operator which concentrates on heavy
transport, difficult heavy lifts, with a
central organization in Hoofddorp which
co-ordinates activities worldwide.” Van
Gorp explains why it is important to be
able to book project cargo as early as
possible. “That is what our strategy is
aimed at. Our marketing and
engineenng departments have to ensure
that our involverment in a project comes
at the earliest possible phase of the
project. It is the basis of our company.
We then have to precisely schedule our
vessels to get an optimum time-table.”
Van Gorp calls the people who work for
Mammeoet Shipping ‘real action men'.
“The know-how we have built up is
fabulous. Over twenty years, our people
have created an excellent company.” I it
hard to consistently find the right people
to work with? “Maturally, we have a
human resources policy to tackle this
problem. Those who enter are generally

welktrained and interested in the
13
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1987
Mammoel 100k over
thi thanes of Walter
Wright i Singapare
from Verengde
dednjven Dradero.

It was the simt of
Wiaker Wieight Mam-
FoetE Actrlisd in
south East Adia

1986

Oilfshare constructson
matenal and pressune
cohemng in 2l shapes and
Sihid wekne mosed all oeer
the wadld, And whersweer
NECELSAnyY, eheched and
ritalked
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Arquesition of Mammos!
Wiestemn Indusirial Movers in
Calfoania, USA Ms, “Project
Crient® was added 1o the
fieet. Pepple in France came
to poe the delvery of one of
this tunneling machines for
the Eurcchunned project.

techniques of the business. People who
join us and who enjoy what they are
doing can't be frightened away by
anything. If they are, then they're not
the right people anyway and will move
of their own accord. Needless to say,
this simplifies our selection procedures.”
“Those who join us are given ample
space 1o develop their own ideas,” adds
Van Gorp's successor Arie Peterse.
“They are, however, expected to show
initiative. For some people, that is a
problemn.” Changing the subject, Peterse
says that Mammoet Shipping sets the
tone in the industry. He states that today
there is a distinct difference in heavy lift
shipping compared to the past:
“Customers have become far more
demanding. In the past they used to say:
‘here is some cargo, ship it’. Now,
however, they want to know all the
details of the operation in advance. It
has become crucial to have early
involvement in a project in order to
offer assistance and provide solutions.
We have very capable people who can,
for example, indicate what the forces
will be on a particular module during
transportation when it is still in the

What does Jan [jmker, Mammoet
Transport's managing director, believe is
the great asset of his company for
{potential) customers? “The fact that we
can offer in-house solutions for the
entire transport-chain. We can solve a
customer’s technical problem and we
offer alternatives for the efficient
execution of his project, with a special
emphasis on engineering. | have no
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Thie Rl Do Project. &
machalar-built ore-
processing plant was
transported from The
Philgppanes 10 Morih-
weesterm Alatka, Factong
o fowndaion - mn the
wafe hands of the
harmerse! argansatian
Merger of thipping
inlEresls wath pool
parbner Hansa Linee 4G
A bridige was lifed and
placed onto foundations
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Anodher impressive
laad-oul record fior the
affshane industry. In
hew Castle, UK. &
2200 tonne produc-
tian platfodm was
translenad from the
yard onio the sea-
qaing bafge.
Marrmoed signed Tor
this operation and
Frany Mo




Mammoet today
Davenport Marmmoet in
Texas, USA. and Mam
mpet Canada in Calgary,
Canada are the labest
acguisitions in the Mam-
et farmily, n Frcst of
the world's indiuzirial
centres Mammoed has left
its footprints and it is likely
that there are MMMy mone
bix Bl

doubts that our competition can offer
similar solutions in by joining forces, but
they will always remain separate parties,
unconnected, while we are not”

[Imker also stresses that ‘mammoth
projects’, such as the current Bintulu
project in Malaysia, are very important
for his company. “5till,” he adds, “we can
not live by projects of this scale alone.
Smaller projects are the cornerstones of
our company.” [|mker attributes the
success of Mammoet Transport to ‘a
combination of improvisation, flexibility,
and a group of purposeful people whose
intent is to make the company a
success.’ “It is said that the company is
like a virus. Once you're infected, you're
never cured. Mammoet people in all
positions, together with the customers
who have given us their trust, have
made this company over the last twenty
years to the way it is now.”

When llmker, in charge of Mammoet
Transport since 1976, is asked to react
briefly on key-words which represent
important developments in the
company's history, he comes up with
the following;

lapan - admirable country

The year 2000 - a challenge

Customers - always come first

Profit - continuity

Strategy - staying ahead of developments
Only the last key-word provokes a
slightly longer reaction:

20 years of Mammoet - something to do
all over again, and if | could, | would do
it the same way.

1T



NOW PLAYING IN ITS 21ST SUCGCGESS YEAR:

Tﬁnﬁiiom

Engmeer
A MAMMOET TRANSPORT PRODUCTION

Featuring: -Heavy lift vessels -self propelled
trailers -hydraulic cranes -lifting systems -

weighing equipment -special trailers and trucks

To be seen in the major industrial
centers in the world.

m Dail for reservalion: m

Las Angeles: Houston: Singapare: Tokyo:
1-818-4425542 1-713-3692200 B5-B611638 81-3-55630274

Amsterdam: Landon: Parls: Jeddah:
31-20-6387171 44-71-6234319 03-1-39633737 966-2-6449644

"The epic transport Story”-new vork Times-
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1013 A Amstendam |

Hedland?
Tel G20-6387171, Fax: 020-618694%

Mammoet Shipping BV,
‘Geboawrw Beukenhaghe'

Peptunusstaat 17

2132 1A Hoofddorp  (Hollan
PO, Box 3082

2130 KR Hoofddorp iHolland)
Tel. O2503-T7 100, Telex 41125
Faoy: 02503-27054

flarmameney MIS By,

4815 HC Breda (Hodand!
PO, Box 3469

4800 DL Breda (Holland

Tel 076704444, Telex 542391
Fax: O076-T12164

Mammmeet Seoof BY.

P B 1114

4530 GC Temews=n Holland)
Tel 01 150-12488

Faaz 00 150:307 24

Mammoet Stoal BY.

210
MHU%::( AT tHolland)
Tel B1BI9-A303, Telex 20732
Fax- OIB19-G2017

Mammaoet Stool BY.
Industriestraar 12

6135 KH Sittard (Holland)
Tel G46-525100

Fax: ObG-526040

Mammoet % Transpam BV,

318 LS Europoort RT tHolland)

Tel. 1B 152244, Telex 20732

Faw: D18 | 962017

Mammost Ferry Transpon MV,
]

EJE Z%Eiﬁmﬂ

Tel. 050-5 Telex 82317

Fax: O50-5461 79

Masmrosst Ferry Tra Lad

Marth Side hbﬁrr:l:mh

Hull HUS ITA, (LK)

Tel O452-224534, Telex 597018

Fax: D48Z-24301

Mamemoet Femry Tranapont Lid

e Tech.
Deescle |rdustimal Park

Dpemacle, Wales CHS IMT LD

Tel 0244-
Faxc: 0244-2501 4

Mammoet Ferry Transpost Lid
Medlloyd Flowse, Parker Avenue
Felivioae 1K)

Tel. 0394673202, Telex 988781
Fan- D394-6732007

Telex 61197

Mummost Transport (BelgiEl MY,
Vioseschijratraat, Kaai 112

1030

Tel 33-54 16610

Fax- 03-54 1 6664

Marmnamoet Trarsport MNorge A5
Markewei 2a

01z {Norway)
Tel 05-322380, Tehex 42534
Fao: O5-23 1676

Mammoush Transpon France Shrel

3, nue du Maréchal Die Latre De Tassigny
T8I50 - Le Chesnay (France)

Ted O1-39633737, Telex 680035

Fax; O1-39558149

Mammoet Transport LK) Led
Tees Dﬂ!h:ltﬂ.ue

Cheveland TS0 GLE2 1K)
Tel 642440400, Telex 55393
Fas: 042440494

Mammest Shapping BV

1420 5. Mary Axe

London EC3A BB 1K)

Tel. OF 16234319, Telex FX3444
Fax- OF1-6234331

Masramoet h?lun Shipping CmbH,
Langensirasse 52 7 54
Bremen b

P Box 100469, 2600-Bremen (Germarmy!
Tel 0421- 18577, Telex 246716
Fax: 0421-1763313

Marrmoet Starman Shipping GmbH.
. i I toermaryh

4k

Tel Q2119318120

Fax: 021 1-6802513

Mlarnamoet i

elo Spallarossa Sl

Salita A Gousti 9712

16124 Genaa (lealy)

Tel Q10-297938, Telex 2863597
Fae: {1 O- 290000

LA

Mammaoet Tra USA inc
400 MNorth Belt Drive East Suite 115
Houston, TH TH0G0-1534 ILUSAL
Tel 07139302175, Telex GEGHGE4
Fax: 07 13-44891049

Mammoei Western Ine

1415 Potrers Averue

South Bl Monte, CA 917333004 (LUSAD
Tel (8154425542

Fax: 08 18442084 |

Blmwnlr::hrml-hv}r
20525 Farm Road 521
Rosharon, TH 77583 (U540

Tel 07133652200
Fax: O7 | 3-3692059

Wiamut de Colombia 5.4,

Carrera 7, ng. 32-33, Piso 24,

OF 2400, Apartado Aereo 10025
DE Cadambda)

Tel. 2324425, Telex 45714

Fax: 2859714

Marmut de Coloerdbia 54
Apartado Aereo 3110

illa ¢Colomibial
Tel 422647, Telex 311177
Fax: 421568

MIDDILE EAST

Alirws Mammos Co. Lid

PO Box 4, 21411 Saudi Arabial
Tel (12-644 4, Tedex G01009

Fao: (2-6445974

HAlatas Mammoet Co. Lid

PO B 737 Al fubad 31951 (Sandi Arabiab
Tel. 033418133, Telex B3206G8

Fas: 03-3415724

Mammoth Culf
PO Boxs 2297, Dubai (UAESY
Tel. (4-34 1252, Telex 46976
Fax: 04-341 366

PO, Box 153, Doha
Tel 434912, Telex 4206
Fax: 320921

Pecon Transpon Division
PO Box 3262, Abu Dhabs (LA E]
Tel. 02-331 140, Telex 22278

ASLA

Masmmaoet Transpon Tokyo
Akasaka Twin Tower
East Building | 2h fl, 2-17-22, Akasaka

CPO, Box 2135, Tolyo fapan

Tel 03-55630274, Tebex 2
{Froemy Eurogee 255250
Fae; (F3-556302H%%0

Walier Wiright Masramoet {50 Pre Lid
19 Tuas Crescent, [urong

Singapore 2263

Ted 8611638, Telex 24626

Fao; BG12T16

Walter Wiright Marmmoet (HE) Pre. Led
Texzile Centre, Room 402, 47F,
2226 Minden Avenue, Kowloon

GO, Boy 9398,
Tel T22N622, Telex 42614, Fax: 3661 155
and Bangladesh
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